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SUMMARY
DIGITAL AND ACADEMIC TECHNOLOGY LEADER

Technology leader with 19 years in higher education who delivers institution-scale platforms that students,
faculty, and staff actually use; systems currently serving Yale’s full undergraduate population of approximately
6,800. Track record spanning enterprise web architecture, digital accessibility compliance, vendor security and
risk review, and the practical adoption of AI in academic operations.

Core competencies: Enterprise web platforms; Digital accessibility and compliance; Vendor security, risk, and
compliance assessment; AI strategy and adoption in academic environments; Custom application and database
development; Vendor governance and technology committee leadership; Project lifecycle management, vendor
procurement, contract authority, and cost forecasting; Curriculum and online course design; Staff training and
enablement; Visual design

A background in design and seven years teaching at the university level shape a user-centered approach to
systems work.

CURRENT ROLE
DIRECTOR OF IT / 2013–PRESENT
DIRECTOR OF IT SPECIAL INITIATIVES / 2023–PRESENT

Yale University / Office of International and Summer Programs / New Haven, CT

The Yale Office of International and Summer Programs (OISP) comprises Study Abroad, Summer Session, and
satellite programs, with support extending to the Office of Career Strategy and Fellowship Programs. Promoted
in 2023 into a concurrent second directorship, formalizing Yale College–wide responsibilities carried since 2016.

SCOPE AND LEADERSHIP

Direct technology strategy, delivery, and operations for OISP, serving 30 full-time staff across study abroad,
summer session, and fellowship programs; oversee systems that serve Yale's entire undergraduate
population of approximately 6,800 students

Supervise direct reports across IT project management, communications, and the Safety Net project,
including performance review and professional development; also lead contractors and student employees

Collaborate with approximately 300 Yale College staff on institution-wide initiatives

Hold signature and approval authority on purchases and contracts; build cost projections for enterprise
platforms and vendor agreements representing tens of thousands of dollars in annual spend; own vendor
selection end to end, from requirements and security review through negotiation and renewal
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CURRENT ROLE
SCOPE AND LEADERSHIP continued

Core member of the OISP leadership team; chair the OISP Tech Committee; contribute to Yale's AI
Community of Practice and Yale College Web Ops team; serve as a Yale College first-year advisor and Fellow
of Grace Hopper College at Yale

INSTITUTION-SCALE INITIATIVES

Designed, built, and maintain the Yale College Safety Net platform, streamlining emergency financial
hardship assistance across the full 6,800-student undergraduate population; architected FERPA-compliant
data retention that automatically purges sensitive records at one year while preserving reporting data; over
15,000 requests processed and more than $1,000,000 distributed; recipient of the Linda K. Lorimer Award for
Distinguished Service to Yale University

Led design and delivery of the Yale Student Grants Database, a university-wide system for more than 300
grant and fellowship opportunities, working directly with the vendor to restructure their product

Designed and delivered a Practical AI workshop series for over 200 Yale faculty and staff, covering
appropriate use, disclosure practice, and the translation of emerging tools into concrete academic and
administrative practice

Trained and deployed an AI-powered virtual course advisor that measurably reduced tier-one advising
volume; applied AI analysis to surface patterns across successful fellowship proposals and study abroad
program reports, informing how staff coach applicants

Core project team member on Yale College's People's Choice Webby Award-winning website redesign

PLATFORM, ACCESSIBILITY, AND SECURITY

Architected and executed migration of OISP websites and applications from static HTML, WordPress, and
legacy systems to a Composer-managed Drupal environment

Developed a custom Drupal framework and editor toolset built to WCAG 2.1 Level AA, extending accessible
publishing to non-technical content editors across the unit

Serve as the unit's technical lead for vendor risk review and procurement, partnering with Yale's Information
Security team on security, risk, and compliance assessments for every vendor and in-house system

Launched custom database systems for study abroad program search, fellowship awards, and financial
resources, giving students self-service access and reducing staff workload; implemented API-powered
course feeds and event synchronization for cross-system integration

ENABLEMENT AND CULTURE

Lead presentations and workshops for Yale College and OISP staff on AI tools, web accessibility, systems
training, and technical practice, championing a culture where staff pilot emerging technologies that serve to
inform the shape of Yale College’s IT initiatives
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WORK EXPERIENCE
LEAD INSTRUCTIONAL TECHNOLOGIST / 2010–2013

Yale University / Center for Media and Instructional Innovation / New Haven, CT

The Yale Center for Media and Instructional Innovation (CMI2) built systems supporting faculty instruction,
research, and emerging pedagogical practice.

Partnered directly with faculty to scope, plan, and deliver web-based applications enriching teaching and
learning; supported faculty setting up and optimizing courses in Sakai, Yale's learning management system,
at a time when many were reluctant to move curriculum online

Designed and built an interactive, modular help system for Sakai, giving faculty self-service documentation
for the university's learning management system

Managed creative and technical staff, aligning faculty teaching goals with product design and feasibility

Selected projects: large-scale multi-user stock market simulator; bi-matrix game theory research
application; Open Yale Courses, a streaming media platform distributing full Yale course video and
supporting materials; companion website and mobile application for the Echoes of Egypt exhibition at the
Yale Peabody Museum of Natural History

SENIOR WEB DEVELOPER / 2007–2010

Fairfield University / Computing & Network Services / Fairfield, CT

Computing & Network Services oversees central IT for the campus, including network infrastructure, web and
application development, training, and desktop support.

Built and maintained web applications serving faculty, staff, students, and campus organizations

Supervised project priorities and task allocation for the web development team

Selected projects: technical lead on Fairfield University's 3,000-page website redesign; web server
configuration and optimization; database application for editing undergraduate and graduate course
catalogs; university events calendar, room-booking system, and campus-wide digital signage; mobile
calendaring application for public events

EARLIER EXPERIENCE / DESIGN / 1999–2005

HEAD OF DESIGN / Mestek, Inc. / Westfield, MA

Led a design team producing advertising, brochures, catalogs, and product literature across a family of 45+
specialty manufacturers

GRAPHIC DESIGN AND PRODUCTION / Cuttriss & Hambleton Design / Berkeley, CA

Produced print and web work for clients such as the San Francisco Symphony and the University of California
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TEACHING EXPERIENCE
INTERACTIVE COMMUNICATIONS AND DIGITAL DESIGN / 2007–2013

Adjunct Faculty / Quinnipiac University / Hamden, CT

Graduate Interactive Communications and undergraduate Digital Design programs; designed the full
curriculum for every course taught

Courses: Web Programming and Producing Content for Mobile Media, both delivered fully online; Visual
Aesthetics and Digital Design I & II, in person

Pitched, secured approval for, designed, and taught Producing Content for Mobile Media, a course that did
not previously exist in the program

GRAPHIC DESIGN AND COMPUTER ARTS / 2004–2005

Adjunct Faculty / Westfield State University / Westfield, MA

Undergraduate design for print, web, and digital media

Courses: Graphic Design, Web Design

EDUCATION
MASTER OF SCIENCE / 2005–2007

Quinnipiac University / Hamden, CT

Interactive Media and Communications major; coursework in communications theory, research methods,
and web programming

Award for Academic Excellence, presented to one graduating student per major

BACHELOR OF ARTS / 2002–2004

Westfield State University / Westfield, MA

Graphic Design major

Phi Kappa Phi Honors

Credits transferred from Holyoke Community College, Holyoke, MA; Associate of Science (1998–2000)
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ADDITIONAL EXPERIENCE
RECOGNITION AND LEADERSHIP

Emerge at Yale, Extraordinary Leadership Program (2025–2026); nominated by the Dean of Yale College, one
of two selected from approximately 300 Yale College staff

Practical AI workshop series, 200+ Yale faculty and staff (2026)

Featured interview, Yale College Voices (2023)

People's Choice Webby Award, Yale College website (2020)

Yale College First-Year Advisor, Grace Hopper College (2021–present)

Linda K. Lorimer Award for Distinguished Service to Yale University, Yale College Safety Net (2019)

Empowering Content Editors, Digital Collegium Conference, National (2016)

ITIL Certification (2011)

SELECTED PROJECTS

Yale Alumni Association and Gen Z: research study and presentation on generational engagement patterns,
capstone project for Emerge at Yale

Small World Initiative: website and database system housing and sharing global soil and biological chemical
data for a crowdsourced antibiotic discovery program

CT School Garden Resource Center: collaboration platform for Connecticut educators sharing garden and
nature-based curriculum

Learning Stories: assessment tool for early childhood educators tracking student physical, mental, and
emotional development
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